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LEAN MANAGEMENT COURSE CONTENTS 

 Lean Overview  

 Lean Methodology Overview 

 Identification of MUDA & NVA 

 Current Value Stream Mapping  

 Adopting Lean as a strategy 

 Lean Metrics 

 Project Selection Process  

 Lean Terminology & Lean thinking 

 Lean Tools & Concepts 

 5S & Visual Factory 

 SMED  

 Lean & Six Sigma 

 Case Studies 

 Future Value Stream Mapping 

 KANBAN, Supermarket & 2 bin systems 

 KAIZEN 

 Avoiding roadblocks in implementation  
 

“ISPE’s Lean Management program course contents focus & emphasize on 

the practical aspects of subject matter (Lean), being directly applicable to  

real-time situations”.                     
         


